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About Your Presenter…

"For a guy with a small investment business, Barry Ritholtz of 
Bloomberg has a huge voice. He is unusually brief and cuts through
market nonsense and bad investment management practices. He has 
a nose for BS. And America's market iabber overflows in BS.”

-15 business & finance writers this billionaire always reads
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My Colleagues…
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The Two Charlies

Charlie	Ellis:	Most	people	lose	by	
making	unforced	errors.	The	way	to	
"win"	the	"loser's	game"	is	simply	to	
lose	less:	Make	fewer	errors,	and	let	
the	other	guy	beat	themselves…

Charlie	Munger:	“It's	remarkable	
how	much	long-term	advantage	
people	like	us	have	gotten	by	trying	
to	be	consistently	not	stupid,	instead	
of	trying	to	be	very	intelligent.”

Coming March 18, 2025
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Today’s Discussion 

1. Four Ways UHNW Families Lose Money

2. Why We Make Bad (Financial) Decisions 

3. High-Probability Wealth Management
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The Belfers
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Houston Natural Gas Corporation (1985)
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Belfer Family Philanthropy
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Houston Natural Gas Corporation (1985)
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1986
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2001
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Professional Help Managing Your Stocks
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The Wrong Help 
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FTX Alameda/SBF
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Trifecta
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Madoff Recovery: 91% of Fraud Losses
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FTX/Alameda Investors Recover 100%+

98% of FTX Creditors to Receive At Least 118% of Allowed Claims; Those who lost money when 
the exchange collapsed in November 2022 are owed ~$11B, but the estate been able to recover 
$16.3B.   As a result, claims will be repaid with interest.
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How Do You Destroy 
Your Wealth & Portfolio?

1. Lose your own money;

2. Entrust it to someone to lose it for you;

3. Have a con-man steal it.

4. Pay excess fees to a nonfiduciary
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THEIR. ADVISORS. BECAME. BILLIONAIRES.

$2 Billion plus in fees seems 
pricey to me…



Ritholtz Wealth Management is a Registered Investment Adviser. This presentation is solely for informational purposes. Advisory services are only offered to clients or prospective clients where Ritholtz Wealth 
Management and its representatives are properly licensed or exempt from licensure. Past performance is no guarantee of future returns. Investing involves risk and possible loss of principal capital. No advice 
may be rendered by Ritholtz Wealth Management unless a client service agreement is in place. 

Why We Make Bad 
Financial Decisions 
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"In the stock market, the 
most important organ is the 
stomach, It's not the brain." 

-Peter Lynch

Your brain weighs 3 pounds, and 
is 100,000 years old. 

It is a “dynamic, opportunistic, 
self-organizing system of 
systems.” 

Your Brain Is Marvelous, but… 
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"In the stock market, the 
most important organ is the 
stomach, It's not the brain." 

-Peter Lynch

How Emotional Is Your Investing?
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"In the stock market, the 
most important organ is the 
stomach, It's not the brain." 

-Peter Lynch

Evolutionary Baggage

1. Herding / Groupthink

2. Narrative Fallacy

3. Confirmation Bias

4. Endowment Effect

5. Optimism Bias

6. Survivorship Bias

7. Hindsight Bias

8. Recency Effect

9. Availability Heuristic

10. Risk Aversion

Behavioral Economics Neuro-Finance Risk Aversion

1. Cognitive Dissonance 

2. Metacognition

3. Pattern Recognition

4. Anticipation vs. Rewards

5. Symbology: Images vs Words

6. Selective Perception

7. Selective Retention 

8. Narrative over Data

9. Model Building 

10. Dopamine Addiction

1. Emotionality  

2. Excess Conservatism

2. Overstated Negative Outcomes

3. Black Swans

4. Mundane vs Splashy

5. Shark Attack! 

6. Myth of Uncertainty 

7. Decision-making 

8. Reliance on Expert Opinion

9. Genetic Advantage 

10. Evolutionary Baggage 
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"In the stock market, the 
most important organ is the 
stomach, It's not the brain." 

-Peter Lynch

Investors Underperform Their Own Investments

Source: JPM Guide to the Markets
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"In the stock market, the 
most important organ is the 
stomach, It's not the brain." 

-Peter Lynch

Source: JPM Guide to the Markets
Data Source: Y Charts, RWM

"In the stock market, the 
most important organ is the 
stomach, It's not the brain." 

-Peter Lynch

ARKK vs S&P500 
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Data Source: Christorpher Bloomstran, Semper Augustus

"In the stock market, the 
most important organ is the 
stomach, It's not the brain." 

-Peter Lynch

98% of All ARKK Investors Are Underwater
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Ways To Destroy Wealth

1. Leverage 

2. Concentrated Risk

3. Stock Picking

4. Market Timing 

5. Overtrading

6. Ignoring Costs

7. Speculation 

8. Taxes

9. Divorce

10. Death
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High-Probability 
Wealth Management
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“Investing	is	the	art	of	using	imperfect	
information	to	make	probabilistic	
assessments	about	an	inherently	

unknowable	future.”
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"In the stock market, the 
most important organ is the 
stomach, It's not the brain." 

-Peter Lynch

1.3% of 62,000 Stocks
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"In the stock market, the 
most important organ is the 
stomach, It's not the brain." 

-Peter Lynch

How Fund Managers Invest Their Own Money

“Active managers 
invest their own 
capital passively.”
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"In the stock market, the 
most important organ is the 
stomach, It's not the brain." 

-Peter Lynch

What Are You Focused On? 

What is NOT 
in your control:
1. Markets
2. Asset Economy
3. Inflation
4. Federal Reserve
5. Corporate Earnings
6. Volatility
7. Interest Rates
8. Elections
9. News
10. Drawdowns

What IS in your control:
1. Portfolio
2. Diversification
3. Savings
4. Financial Plan
5. Taxes
6. Media Consumption
7. Expenses/Fees
8. Risk
9. Rebalancing
10. Behavior
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By Michael Batnick, 
Ritholtz Wealth Management

There is ALWAYS a Reason to Sell
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How Not To Invest: 
The ideas, numbers, and 
behaviors that destroy 

wealth - and how to avoid 
them

Coming March 18, 2025
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Chairman, Chief Investment Officer 
Ritholtz Wealth Management
24 West 40th Street, 15th floor
New York, NY 10018
212-625-1200
Barry@RitholtzWealth.com 

Barry L. Ritholtz 


